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Long-Term Management Vision

Providing worldwide solutions to worldwide problems through “Asahi 

Technology”-driven innovation:

Capturing next-generation market needs in the medical and industrial 

fields by collaborating with professionals around the globe.

Aim to become a global niche NO.1 company with unique technologies
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Aiming to be a Global Niche No. 1 Company

R&D

Industrial Products

R&D

Industrial Products

Medical Products

R&D

Industrial Products

Medical Products

Medical Device Sales

（Direct Sales in Japan）

R&D

Industrial Products

Medical Products

Medical Device Sales

（Direct Sales in Japan）

Medical Device Sales

（Promote domestic and overseas）

R&D

Industrial Products

Medical Products

Medical Device Sales

（Direct Sales in Japan）

Medical Device Sales

（Promote domestic and overseas）

Next Generation Smart Therapy

Gastrointestinal area
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R&D

Industrial Products

Medical Products

Medical Device Sales

（Direct Sales in Japan）

Medical Device Sales

（Promote domestic and overseas）

Next Generation Smart Therapy

Gastrointestinal area

Industrial 
Component

Medical Device 

Manufacturer

Medical Device

Manufacturer 

and Sales

Global Medical 

Device Company

Global Niche NO.1 

company

Establishment Next 

Generation Smart Therapy

Next Generation Smart Therapy

Expand treatment areas

Consolidated  revenue 

80 billion yen

Consolidated revenue 

100 billion yen

ASAHI Going Beyond 1000

The ultimate pursuit of minimally invasive treatment, aiming to 

improve the quality of life of patients and doctors, and build a 

business portfolio for further growth with consolidated revenue 

exceeding 100 billion yen
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It was determined that it should be during the period of the current medium-term 

management plan “ASAHI Road to 1000” and it is necessary to clarify the image of 

further long-term future growth.
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Background of the Formulation of the New Medium-Term 

Management Plan “ASAHI Going Beyond 1000”

(External factors)

That the impact of the decrease in the 

number of cases on a global scale due to 

COVID-19 was unexpected.

(Internal factors)

That the strategic M&A of the four 

companies in July 2021 exceeded the 

current medium-term management plan 

period (~2023) and was intended for 

long-term expansion.

New medium-term management plan ”ASAHI Going Beyond 1000”

July 2021~End of June 2026 5-year plan

The basic strategic outline will continue
By ultimately pursuing minimally invasive treatments, we will aim to improve the QOL of 

doctors and patients and proceed with building a business portfolio to grow further with 

consolidated sales exceeding 100 billion yen.
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Image of Sales Composition that Anticipates 10 Years Ahead

Promote growth and expansion of three axes (1) Existing business (cardiovascular)

(2) Existing business (Non-cardiovascular) (3) New business

 Realization of next-generation 

smart treatment, etc.

 Expansion of non-cardiovascular 

field such as peripheral, neuro, 

abdominal, and gastrointestinal 

products + OEM business

New business

Existing business 

（Non-cardiovascular)

Existing business 

（Cardiovascular)

 Expansion of the cardiovascular 

field

5 years later 10 years later

Period of the new medium-term 

management plan
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Basic Strategy of the New Medium-Term Management 

Plan (FYE June 2022 ~ FYE June 2026)

Strengthen profitability of 

existing business

Strategic development of the global 

market and expansion of affected areas 

and treatment areas

1
Creating new businesses in 

global niche markets

Create new business

2

Develop R&D and 

production system 

optimized for global 

expansion

3
Establish management 

structure for sustainable 

growth
4

Business base supporting

growth strategy

Building a business portfolio for further growth 

with consolidated sales exceeding 100 billion yen

“ASAHI Going Beyond 1000”

5
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New Medium-Term Management Plan “ASAHI Going Beyond 1000”

Public Listing
(*) 

（※）Due to the impact of the Thai flood, revenue and profits temporarily declined.

Revenue

(Mil. Yen)

Consolidated revenue

100 billion yen

Consolidated revenue

80 billion yen

(Plan) 

Develop Global Market Strategically and Expand Affected /Treatment Area

Create New Business in Global Niche Market

Develop R&D and Production System Optimized for Global Expansion

Establish Management Foundation for Sustainable Growth

1

2

3

4

ASAHI

Going Beyond 

1000

From FYE June 2022 to 

FYE June 2026

Five-Year Plan
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New Medium-Term Management Plan: Profit Goals to FYE June 2026 

7

Revenue

（Mil. Yen）
Operating Income

（Mil.Yen）

（計画）

2026年６月期に連結売上高1000億円を超える計画

（計画） （計画） （計画）（計画）

ASAHI Going Beyond 1000

15,339 
16,007 

14,852 

19,968 

28,145 

35,323 

39,511 

42,709 

50,124 

57,216 
56,546 

61,507 

75,296 

83,540 

110,000 

2,929 3,247 
2,038 

4,351 

5,995 

7,976 

10,002 
10,795 

13,773 

15,168 

12,445 
12,795 

14,510 

17,632 

1,000

6,000

11,000

16,000

21,000

26,000

31,000

36,000

10,000

30,000

50,000

70,000

90,000

110,000

FYE June
2010

FYE June
2011

FYE June
2012

FYE June
2013

FYE June
2014

FYE June
2015

FYE June
2016

FYE June
2017

FYE June
2018

FYE June
2019

FYE June
2020

FYE June
2021

FYE June
2022

FYE June
2023

FYE June
2024

FYE June
2025

FYE June
2026

Revenue

Operating income

Operating margin

23～25％

Impact of  

COVID-19

（※1）

（※2）

Plan to exceed 100 billion yen in consolidated sales in FYE June 2026

（※1）Due to the impact of the Thai flood, revenue and profits temporarily declined.

（※2）The impact of COVID-19 is planned on the assumption that it will recover, except in some areas.

Plan Plan Plan Plan Plan
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Develop Global Market Strategically and 

Expand Affected / Treatment Area1

Create New Business in Global Niche Market2

Develop R&D and Production System Optimized for

Global Expansion3

Establish Management Foundation for Sustainable Growth4

New Medium-Term Management Plan “ASAHI Going Beyond 1000”

8
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New Medium-Term Management Plan “ASAHI Going Beyond 1000”

Develop R&D and Production System Optimized for

Global Expansion
3

Establish Management Foundation for Sustainable Growth4

Create New Business in Global Niche Market2

Develop Global Market Strategically and

Expand Affected / Treatment Area1

9
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Expanding Affected / Treatment Areas

Strengthen Profitability of Existing Business and Create 

New Business

10

AbdominalPeripheralCardiovascular GastrointestinalNeuro

O
v

ersea
s

D
o

m
estic

Field of advanced 
technology fusion

Create New BusinessStrengthen Profitability of Existing Business

Expanding

Markets

Future Frontier
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Products (mainly of cardiovascular segment) being sold in
over 110 countries and areas 

Overseas Sales and Distribution Network

Increase Profit Base Globally

Netherlands

Belgium

Luxembourg

Germany

Austria

Switzerland

Ireland

UK

Norway

Sweden

Denmark

Finland

Malta

Iceland

USA

Canada

Cuba

Costa Rica

Dominican Republic

Mexico

Panama

Australia

New Zealand

Korea
Taiwan
China(main land)
Hong Kong

Philippine

Thailand

Indonesia

Singapore

Malaysia

Myanmar

Brunei

India

Pakistan

Bangladesh dish

Sri Lanka

Vietnam

France

Italy

Liechtenstein

Spain

Portugal

Greece

Croatia

Bosnia & 

Herzegovina

Slovenia

Serbia

Montenegro

Cyprus

Israel

Estonia

Latvia

Lithuania

Belarus

Ukraine

Russia

Georgia

Hungary

Rumania

Bulgaria

Czech

Slovakia

Poland

Egypt

South Africa

Morocco

UAE

Libya

Tunisia

Kenya

Algeria

Sudan

Turkey

Iran

Iraq

Saudi Arabia

Lebanon

Jordan

Syria

Kuwait

Yemen

Oman

Qatar

Bahrain

Azerbaijan

Argentina

Brazil

Chile

Colombia

Ecuador

Peru

Venezuela
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Medical Treatment Areas

Cardiovascular
Peripheral Abdominal Neurovascular

PTCA-GW Non-PTCA-GW

S
a
les A

rea

Japan

Entire product line-ups were switched to direct sales. Aim to further expand market share by launching new products

Sales 

destination
Direct Sales  (from Jan. 2012) Direct Sales (from June 30, 2014) Direct Sales (from July 2013)

US

Shifted to direct sales for all products. Aim to increase market share by strengthening sales promotion activities

Sales 

destination

Direct Sales

(from July 2018)
Direct Sales 

Direct Sales

(from July 2015 )
Direct Sales

Direct Sales

(from January 2021)

EU/

Middle

East

Distribution agent changed from Abbott to local distributors in July 2011. Promoting a gradual switch to direct sales

Sales 

destination
Local Dist. → Direct sales for some areas

Asia

(inc.

China)

Increase share in cardiovascular products and promote other treatment areas.

Along with market expansion, distributor business to be further emphasized, taking into consideration decentralized distribution.

Sales 

destination
Local Dist. 

Sales Strategy Matrix by Area

12
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Growth strategies for each region

13

Japan

• Maintaining and increasing the No.1 market share in both 

cardiovascular and Non-cardiovascular mainly on GW

• Started sales of plasma guidewire (cardiovascular system)

• Strengthen development of new products in the gastro-

intestinal field

• Started revenue of robotics products 

(peripheral vascular and surgical fields)

• Decrease revenue of existing businesses 

(cardiovascular and non-cardiovascular) slightly due to 

the impact of reimbursement price reduction

US

• Increase market share of PTCA GW 

(50％ at FYE June 2024）
-Increase market share in hospitals

-Strengthen SION series, MINAMO series

• Maintaining and improving the NO.1 position 

of CTO guide wires

• Sales expansion through the launch of

new products in peripheral vascular and 

neurovascular products

-Strengthening further of sales structure

• Strengthen OEM business by utilizing Rev1

Europe 

• Increase market share in direct sales regions

(France, Germany and Italy)

-Increase in sales due to consolidation of Kardia S.R.L.

• Step-by-step promotion of direct sales

(mainly in West Europe)

• Sales expansion through the launch of new products

in the peripheral vascular field

• Risk of delays in pharmaceutical application 

due to tighter regulations by MDR

-Increase cost due to structure enhancement

China

• Expand sales by launching products with a proven 

global track record (cardiovascular, neurovascular products)

-New product introduction and sales promotion 

enhancement of penetration catheter and guiding catheter

• Appropriate response to the centralized bidding system

-Implement measures based on a comprehensive 

assessment of product strength, pricing policy, 

distributor policy,etc.

-For the time being, price decline is absorbed 

by distributor policy, but there will be a risk of decline 

in the future
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Time axis

Market share

Sales by 
the distributor

July
2018～

January 
2019～

FYE 
June 
2019

FYE 
June 
2020

FYE 
June 
2021

FYE 
June 
2022

Direct sales by Asahi Intecc Group
Overlapping 

period

(Six months)

Aiming to expand market share with the target of 50% at the end of FYE June 2024

Image of Market Share Expansion

US market share

26％

14

FYE 
June 
2026

FYE 
June 
2023

30％

FYE 
June 
2025

US Market
Share

50％

FYE 
June 
2024

Achievement postponed 

by one year due to 

the influence of COVID19

US : Image of Market Share Expansion

by Direct Sales
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Neurovascular Product (June, 2014～)

Peripheral Vascular Product (September, 2018～)

Cardiovascular Product (July 2019～)

Structure of direct sales 

Hospitals, 

etc.

Direct sales in Italy will start in July 2021

by making the current distributor in Italy a consolidated subsidiary

Europe: Promoting Direct Sales

Neurovascular Product (February, 2016～)

Cardiovascular Product (January, 2021～)

Peripheral Vascular Product (January, 2021～)

Abdominal Vascular Product (January, 2021 ～)

ASAHI INTECC EUROPE B.V.

ASAHI INTECC 

Deutschland GmbH

France

Germany

FRANCE BRANCH

Cardiovascular Product （July, 2021～）
Peripheral Vascular Product（July, 2021～）
Neurovascular Product （July, 2021～）

KARDIA S.R.LItaly

About 34 % of sales in the European market is sold directly

15
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China： Expand Market Share by Brush-up of Multiple 

Distributor System

Reformed Sales Channels for Cardiovascular Products（Add New Distributors）

16

■Distributor

Company A

■New distributor

Company B

■Company B

■New distributor

Company C

New distributor

Company C

Asahi Intecc Scientific

(Beijing) Co., Ltd. 

■New distributor

Company D

Shanghai OfficeGuangzhou

Guangzhou 

Office

Promote multiple 

distributor system

December, 2019 

5 companies
9 companies including 

affiliated companies

August, 2017

4 companies

January, 2017

3 companies

July, 2016
Changed to multiple 

distributor system 

2 companies

■Company C

■Company B
+ Company E

Beijing

Shanghai

Expect further market share expansion by utilizing the distributor system
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Expanding Affected / Treatment Areas

17

AbdominalPeripheralCardiovascular GastrointestinalNeuro

O
v

ersea
s

D
o

m
estic

Field of advanced 
technology fusion

Create New BusinessStrengthen Profitability of Existing Business

Expanding

Markets

Future Frontier

Expansion of Existing Business (Non-cardiovascular)
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Enhancement of global expansion for peripheral Vascular Products

4%

38%

46%

5%
7%

Japan

FYE

June 2021

 The peripheral vascular market is the 

second largest affected area next to 

cardiovascular market. (Mainly, US 

and Europe)

 Aim for further sales expansion by 

introducing new products introduction 

such as guide wires and penetration 

catheters etc., starting in Japan and the 

US, and then expanding globally.

Enforcement of peripheral vascular products in the US and Europe 

US

Europe

China

Other

Data source: Our research

Peripheral vascular
ratio of number of cases

by region
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Development of Gastrointestinal Device

19

Major 

products of 

gastrointestinal

device

Guide Wire

Balloon

BasketEST knife

Stent

<Domestic Market＞

0.025sized M-Through
:Shifted to direct sales

(from July 26, 2021)

0.018sized Fielder 18
:Distributed by Olympus Corporation

Plans to increase product lineup and expand into overseas as well as Japan
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Gastrointestinal ERCP Treatment

• Stenosis due to tumor 

→Dilation, securing of the route is necessary

• Lithiasis→Removal of calculus is necessary

• ERCP (Endoscopic) is the mainstream procedure

• Implement Interventional-EUS with ultrasonic endoscope when ERCP is not applicable

Stenosis Calculus

20

Treatment method

Lesion of Biliary Duct and Pancreatic Duct

Approach from papilla (gallstone 

removal / stent placement ）
Approach from stomach and 

duodenum （stent placement）

Papilla

Stomach
StomachLiver Liver

Pancreas Pancreas

Bile duct Bile duct

Gallbladder Gallbladder

D
u

o
d

e
n

u
m

D
u

o
d

en
u

m

ERCP:Endoscopic Retrograde Cholangio-Pancreatography

EUS-BD
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Expansion of OEM Business

PrototypeInput summaryCustomer request Evaluation Design verification

N
ew

 a
re

a
E

x
is

ti
n

g
 

b
u

si
n

es
s
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Rev1 Design contract

• Ablation catheter

• SHD (valvular disease treatment)

• Neuromodulation

• Drug delivery system 

Process validation Mass production Improvement

1. By making Rev. 1 a subsidiary, which has a wide range of design and development know-how of 
interventional product especially cutting-edge catheters, etc.  it leads to strengthening the 
development of catheters.

2. By utilizing Asahi Intecc Group’s manufacturing bases, it will be possible to contract from 
design development to manufacturing about the existing business of Rev. 1 company, whose 
main business has been mainly design development contracts 

Manufacturing contracts 

are possible by utilizing 

Asahi Intecc Group 

manufacturing bases

Design and development Mass production

Expect to expand OEM business centering on the US market

Business expansion with M&A-1 Business expansion with M&A-2

Business expansion with M&A

E
x

p
a

n
si

o
n

 o
f 

b
u

si
n

es
s 

a
re

a

Area of business expansion
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Entry into CDMO Business Through M&A

22

Design and development know-

how for a wide range of 

intervention products

Guide wire

Catheter technology

Consolidated 

subsidiary 

acquisition

Commissioned development and design Production

CDMO business*

Design Development Production

*CDMO business (Contract Development Manufacturing Organization)

• Medical device development and manufacturing support business. A business where an entrustment is 

received from a company and comprehensive services (one stop service) from development to production of 

pharmaceuticals and medical devices are provided. 
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Device Business Strategy

23

Medical Component

Industrial Component

Entry into new business (B to C business) by utilizing our technology

 Improving consumer usability using our technology

 Wide contribution to the healthcare field as a medical device company

Business development utilizing the superiority of 

material processing technology and "ASAHI TECHNOLOGY“

 Utilization of medical materials in Rev.1's CDMO business

 Market expansion through collaborations with major medical device companies

 Product development for new technologies in collaboration with medical device 

venture companies
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Develop R&D and Production System Optimized for

Global Expansion
3

Establish Management Foundation for Sustainable Growth4

Develop Global Market Strategically and

Expand Affected / Treatment Area
1

Create New Business in Global Niche Market2

New Medium-Term Management Plan “ASAHI Going Beyond 1000”

24
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Expanding Affected / Treatment Areas

25

AbdominalPeripheralCardiovascular GastrointestinalNeuro

O
v

ersea
s

D
o

m
estic

Field of advanced 
technology fusion

Create New BusinessStrengthen Profitability of Existing Business

Expanding

Markets

Future Frontier

Create New Business

Robotics field

Plasma wire system

Next-generation 

smart treatment

New neurovascular 

product



All Rights Reserved. Copyright ©2021 ASAHI INTECC CO., LTD. 

Exploration of Advanced Technology and Integration with 

In-house Technology

Accumulation of various material processing 

technologies

Expertise and experience of highly functional 

medical devices / medical components

~Four Core Technologies~

・ Torque Technology

・ Polymer Coating Technology

・ Wire Drawing Technology

・ Wire Forming Technology

＋
Laser processing technology 

Molds and injection molding technique

Energy (electricity / heat / dynamics)

AI, IOT

Sensing technology

Coating

(Biocompatibility / Hydrophilicity)

Regenerative medicine, etc.

Integration with New 

Technology Advanced Technology 

of Other Companies

Create new business through technological innovation

Asahi Intecc

26



All Rights Reserved.Copyright © 2021 ASAHI INTECC CO.,LTD. 

Initiatives for Next-Generation Smart Treatment

Guide wire technology

Sensor technology

Energy technology

AI  IoT 5G

New technology

27

Robotics technology

Aim for robotization in next-generation smart treatment

New technology

Smart guide wire

Core technology

Wire rope /

Injection molding /

Metal molding

Hand wrist / Forceps

Interventional  area Surgical area

Asahi Intecc Asahi Intecc
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Development of Plasma Guide Wires

Accumulation of various material 

processing technologies

Expertise and experience of highly 

functional medical devices / 

medical components

Plasma energy technology

Integration with New 

Technology

AMT 

Potential for realizing innovative medical devices

leading to improvement in the CTO area

Expected to accelerate transition from 

surgical operation to PTCA treatment in the 

CTO area

Expected to be used in various fields such as 

obstruction not only in cardiovascular area 

but also in peripheral vascular field area

Asahi Intecc

28
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The Future of Plasma Guide wires

Efficacy and safety of plasma wire has been confirmed through 

clinical studies

Issues for widespread 

dissemination

Improving the operability of plasma wires

Navigation software development for usability improvement

Aiming for commercialization and sales within the period of this mid-term 

business plan

In addition to the cardiovascular field, we plan to expand into the peripheral 

vascular field.

29

Development of Plasma Guide wires



All Rights Reserved.Copyright © 2021 ASAHI INTECC CO.,LTD. 

Strengthen development of new products in the field of 

neurovascular field

 Coil for cerebral aneurysm 
embolization

 Added to lineup of guide wires

30

 Thrombus recovery device

 Smart guide wire for stroke

Aiming to expand market share by enhancing the product lineup for the 

treatment of each disease, mainly in Japan and the U.S.

E
x

istin
g

b
u

sin
ess

N
ew

b
u

sin
ess

 Balloon guide catheter Support catheter for 
cerebral aneurysm

 Microcatheter for cerebral 
aneurysm

 Microcatheter for AVF
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Integrated thin film

conductor technology

Collaborative Development of Stroke Smart Guide Wire

Realization of Stroke Smart Guide Wires

31

Guide wire 

technology

This will lead to enhanced development of sensor-equipped guide wires and 
catheters. This can lead to the development of innovative new products.

By forming a conductive layer of an ultra-thin film on the thin curved 

surface of the guide wire, it makes it possible to maintain basic 

performance as a guide wire such as torque, rigidity, and strength

Integration with new technologies

Sensor

technology

Wholly-owned
consolidated subsidiary

Pathways 
Medical
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Collaborative Development of Stroke Smart Guide Wires

Equipping Identification Sensor of Blood Clot on Wire

White ClotMixed ClotRed ClotRed ClotMixed ClotWhite Clot

After sensor wire and tablet communicate by 

Bluetooth, AI judges “blood” “white blood clot”
“mixed blood clot” “red blood clot” and displays 

classification

The appropriate treatment depends on the type of 

blood clot

 Red blood clot is soft, brittle, and easy to scatter

 White blood clot is hard, sticky and difficult to 

recover

Knowing the type of blood clot in advance 

will enable quick and safe treatment

Selection of optimal device by discriminating properties of blood clot 
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Integrated thin film

conductor technology

Expansion of Diversity due to Integration of Technologies

33

Guide wire

/Catheter 

technology

Strengthen the development of guide wires and catheters with sensors to 

promote the realization of next-generation smart treatment

Integration with new technologies

Sensor technology

Energy technology

Electrical control technology, etc.

Pathways 
MedicalNew technology

Wholly-owned
consolidated subsidiary

Realization and expansion of new business areas

such as robotics of next-generation smart treatment

Collaborative Development of Stroke Smart Guide Wires
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Challenge to the Robotics Field

 Next-generation medical devices in the field of catheter treatment

 Developed an echo guide system in collaboration with Fuji Co., 

Ltd.

34

Interventional Area

Surgical Area

 Supply of materials to next-generation surgery support robots

 Strengthen sales of surgical support robot "ANSUR“

 A-Traction Co., Ltd. changed its name to "Asahi Surgical 

Robotics Co., Ltd."

MIS laparoscopic surgical device

（Minimally Invasive Surgery）

 Manual robot device utilizing Toyoflex's molding technology
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Collaborative Development of Echo Guide System

35

Guide wire and catheter 

technology

Electronic component 

mounting robot technology

FUJI

"Echo guide system“

A system that allows a robot to follow 

a narrowed part of a blood vessel on 

behalf of an operator. The doctor can 

easily pass the guide wire through the 

center of the blood vessel while 

looking at the ultrasound image.

Joint development of next-generation medical devices in the field of 

catheterization



All Rights Reserved.Copyright © 2021 ASAHI INTECC CO.,LTD. 

 Mainly used in laparoscopic surgery

 Two assistant physicians play a role

 While the surgeon operates the robot 

himself, the surgery is performed by 

standing beside the patient in the same 

way as conventional laparoscopic 

surgery.

Development of Next-generation 

Surgery Support Robot

36

Another surgeon

Surgery support robot

Specializing in assistant functions that support 

the surgeon, such as securing a field of view 

and applying traction to organs, with a unique 

concept different from existing robots

トルクコ
イル
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Expanding Affected / Treatment Areas

Aiming to Establish Next-generation Smart Treatment

AbdominalPeripheralCardiovascular Neuro
Gastro

intestinal

R
em

o
te trea

tm
en

t
N

ex
t-g

en
era

tio
n

sm
a

rt trea
tm

en
t

Other

Interventional Area

37

Surgical Area

Promoting robotics of "next-generation smart treatment" in all treatment areas

Development of a new intervention 

robot by fusing with 

robotics technology

Surgery support robot

ANSUR

※Mainly on the rectal TaTME, 

digestive system such as colon, 

gynecological system, etc.

Technology 

synergies
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Time axis

Remote

treatment

Existing product

Guide wire

Catheter

(Partnership with Fuji) 

Novel

Access approach

Next-generation

smart treatment

Navigation

system

Laparoscopy support robot

Echo guide system

(Partnership with Sensome [France])

Plasma

guide wires

Stroke smart

guide wires

Asahi Surgical Robotics

Realization of new next-generation smart treatment and 

remote treatment by combining new technologies of M&A 

and partner companies with "Asahi Intecc's core 

technologies and know-how in the medical equipment field

GSR sensor

(Alliance with Magne Design)

Toward the realization of remote treatment in the future
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Establish Management Foundation for Sustainable Growth4

Develop Global Market Strategically and

Expand Affected / Treatment Area
1

Develop R&D and Production System Optimized for

Global Expansion
3

Create New Business in Global Niche Market2

New Medium-Term Management Plan “ASAHI Going Beyond 1000”

39
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R&D of high-precision 

processing techniques

Tohoku R&D Center

Material 

Development

Osaka R&D Center

Resin 

Development

Shizuoka R&D Center

Production 

Technology

development

ASAHI INTECC THAILAND CO., LTD.

Product 
Improvement 

development

Advanced technology

development

Tokyo R&D Center

New

February 2022

Scheduled to 

start business

Development of R&D System Optimized for Global Expansion

State-of-the-art R&D

R&D for the US

R&D-type company in the US

ASAHI Medical Technologies, Inc.

(Former name : Retro Vascular, Inc.) 

ASAHI INTECC USA, INC.

Product Development and

Prototype manufacturing

Global Headquarters and R&D Center
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R&D System Encompassing the Entire Process of

Product Development

Enhance “practical competence” through globalization of R&D 

structure, including prototype manufacturing

Osaka R&D Center

Shizuoka R&D Center

Tohoku R&D Center

Tokyo R&D Center

Global Headquarters 

and R&D Center

Thailand Factory

US 

Development 

Base

US Medical Device Market

Material 

Development

Resin 

Development

Product Development 

and Prototype 

Manufacturing
Production 

Technology

Development
Large Distributor

Large Medical

Manufacturer

KOL Doctor
(KOL: Key Opinion Leader)

Needs from 
Medical Front

R&D for the US

High-precision 
Processing Techniques

Product 

Improvement 

Development

Advanced technology

development

New
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Evolution and Spread of our Technology

A.I.
Next-generation mobile 

communications

Sensor MEMS

IoT

Robotics

Image processing/signal processing

Joining/adhesion

Microfabrication

Functional coating

Novel materials (metals/polymers)

Wiring formation/loading technology

Surface treatment

Metal processing

E
v
o

lu
tio

n
 o

f tech
n

o
lo

g
y
 

Expansion of material processing 

technology field

Expansion of advanced 

technology fields

Wire drawing technology

Wire forming technology

Coating technology

Torque technology

＋

Laser processing

Mold/injection molding
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Ratio of revenue 

to R&D expense
R&D Expenses

（Mil. Yen）

（Plan）（Plan）

3,230 

3,886 

4,496 

5,052 

6,036 

6,579 

7,524 

8,904 
9,358 

13,200 

9.1%
9.8%

10.5%
10.1%

10.6%

11.6%
12.2%

11.8%
11.7%

12.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FYE June

2015

FYE June

2016

FYE June

2017

FYE June

2018

FYE June

2019

FYE June

2020

FYE June

2021

FYE June

2022

FYE June

2023

FYE June

2024

FYE June

2025

FYE June

2026

R&D Expenses

Ratio of revenue to R&D

expenses

（Plan） （Plan） （Plan）

Continue to invest R&D expenses for further growth with a sales ratio of 12%

R&D Expenses 
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Cebu Factory (Philippines)

Japan

 Pursue production efficiency as “Mass 
production factory”

 Establish system that can produce medical 
devices by constructing a new medical factory

<Medical factory>

Thailand Factory

 Shifted to new development base with roles of 

“Rolling-up development system” and “Smooth 

production transfer of development project,”  from 

conventional “Mass production / Trial production 

factory" 

Hanoi Factory (Vietnam) 

 Pursue production efficiency as “Mass 
production factory”

 Plan to utilize the remaining capacity of the 
new factory for further mass production

 Expand prototype line for passing on 
technology

 Maintain production back-up system in 
case of emergency although R&D is the 
main body

< Global Headquarters and R&D Center> <Tohoku R&D Center>

Development of Production System Optimized for Global Expansion

Development / Prototyping /Production transfer Mass production / Increase production efficiency

44

 Reorganization of production bases for the purpose of improving production efficiency and decentralizing for 

BCP

 In areas where origination is required, consider establishing new production bases that are closely linked to 

the area, while considering regulations
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3,836 

5,169 

8,183 

9,702 

11,361 11,764 

10,195 10,669 

2,287 2,552 2,886 
3,460 

4,198 
4,819 

5,576 

6,858 

0

5,000

10,000

15,000

20,000

25,000

30,000

FYE June

2016

FYE June

2017

FYE June

2018

FYE June

2019

FYE June

2020

FYE June

2021

FYE June

2022

FYE June

2023

Equipment

Investment

Depreciation and

Amortization

( Mil. Yen )

（Results）

45

（Plan）

FYE June 2019

(Results)

FYE June 2020

(Results)

FYE June 2021

(Results)

FYE June 2022

(Plan)

FYE June 2023

(Plan)

Construction of New Building at Seto factory 2,154 157 81 2,831

Establishment of Tohoku R&D Center 294 249 2,038

Expansion of Osaka R&D Center 3,710

Land and Building (New Thai Medical factory) 1,574 258

Expansion of Thai Medical factory 1,478 267 211 346

Construction of First Cebu Medical factory 302 636

Construction of Second Cebu Medical factory 478 961 945 686

Land and Building(New Cebu Device factory ) 881 20

507 954 1,125 595 300

Main investment matter

Introduction of core information system

(SAP)(Start operation in July 2021)

Results and Plan for Equipment Installation 

Expansion of development bases and overseas factory bases to increase 

production in the future
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New Medium-Term Management Plan “ASAHI Going Beyond 

1000”

Develop R&D and Production System Optimized for

Global Expansion
3

Develop Global Market Strategically and

Expand Affected / Treatment Area
1

Establish Management Foundation for Sustainable Growth4

Create New Business in Global Niche Market2

46
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Sustainability Report

 Excerpt from “Sustainability Report  2021”

Asahi Intecc’s value creation process Key sustainability issues
Addressing changes in the environment 

and working on both growth strategies and 

strengthening of the management base.

Trying continuously to solve on-site issues creates high-added 

value. Accumulating new technologies through efforts with on-site 

thinking and strengthening technology bases enable us to try to 

solve new issues.

▶ “Sustainability Report 2021”

Aiming to realize sustainability for society and Asahi Intecc Group by tackling important sustainability issues 

both from the perspective of growth strategies and strengthening the management base. 
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Four strengths

Four core technologies

In-house integrated production system

R&D structure

Production system optimized for global distribution

Customer 

first

Proto-

typing

48

ESG: Value Creation Process

Excellent human resources that inherit DNA

Dispatch one-

and-only 

technologies and 

number one 

products based on 

safety and 

reliability

Realize the 

dreams of our 

clients while 

contributing 

widely to 

society

Develop and 
manufacture high 

value-added 
functions

Supply the 
world with 

one-and-only 
technologies 
and number 
one products

Accumulate technology, 
strengthen foundation

Share on-
site issues

On-site issues
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Approach to ESG (Environment, Society, Governance)

 In addition to consideration for the environment and society, we will strengthen our

human resource management and governance to bolster the management foundation and

technology base and establish a system that can secure profitability at a global scale

49
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5,176 5,498 6,271 
7,888 9,883 11,643 11,700 12,718 

15,339 
16,007 

14,852 

19,968 

28,145 

35,323 

39,511 
42,709 

50,124 

57,216 
56,546 

61,507 

75,296

83,540 

110,000 

FYE June

2002

FYE June

2003

FYE June

2004

FYE June

2005

FYE June

2006

FYE June

2007

FYE June

2008

FYE June

2009

FYE June

2010

FYE June

2011

FYE June

2012

FYE June

2013

FYE June

2014

FYE June

2015

FYE June

2016

FYE June

2017

FYE June

2018

FYE June

2019

FYE June

2020

FYE June

2021

FYE June

2022

FYE June

2023

FYE June

2024

FYE June

2025

FYE June

2026
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New Medium-Term Management Plan “ASAHI Going Beyond 1000”

Public Listing
(*) 

Revenue

(Mil. Yen)

Consolidated revenue

100 billion yen

Consolidated revenue

80 billion yen

(Plan) 

Develop Global Market Strategically and Expand Affected /Treatment Area

Create New Business in Global Niche Market

Develop R&D and Production System Optimized for Global Expansion

Establish Management Foundation for Sustainable Growth

1

2

3

4

ASAHI

Going Beyond 

1000

From FYE June 2022 to 

FYE June 2026

Five-Year Plan

（※）Due to the impact of the Thai flood, revenue and profits temporarily declined.
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New Medium-Term Management Plan: Profit Goals to FYE June 2026 

51

Revenue

（Mil. Yen）
Operating Income

（Mil.Yen）

（計画）

2026年６月期に連結売上高1000億円を超える計画

（計画） （計画） （計画）（計画）

ASAHI Going Beyond 1000

15,339 
16,007 

14,852 

19,968 

28,145 

35,323 

39,511 

42,709 

50,124 

57,216 56,546 

61,507 

75,296 

83,540 

110,000 

2,929 3,247 
2,038 

4,351 

5,995 

7,976 

10,002 
10,795 

13,773 

15,168 

12,445 12,795 
14,510 

17,632 

1,000

6,000

11,000

16,000

21,000

26,000

31,000

36,000

10,000

30,000

50,000

70,000

90,000

110,000

FYE June
2010

FYE June
2011

FYE June
2012

FYE June
2013

FYE June
2014

FYE June
2015

FYE June
2016

FYE June
2017

FYE June
2018

FYE June
2019

FYE June
2020

FYE June
2021

FYE June
2022

FYE June
2023

FYE June
2024

FYE June
2025

FYE June
2026

Revenue

Operating income

Operating margin

23～25％

Impact of  

COVID-19

（*）

Plan to exceed 100 billion yen in consolidated sales in FYE June 2026

（*）In FYE June 2012, a temporary decrease in revenue and profit occurred due to reduced production. The reason for such was that our main 

factory of our consolidated subsidiary company, Asahi Intecc Thailand was forced to suspend operations temporarily when flooding hit Thailand at 

that time.

Plan Plan Plan Plan Plan
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Basic Idea of Profit-and-Loss Statement

Revenue

100%

Cost of 

sales

＋
SGA

（ Excluding R&D 

expenses and 

goodwill 

amortization ）

R&D expenses

12%

Operating 

income

20% as a guide

Approx. 70%

Goodwill 

depreciation

Approx. 10%

EBITDA=

Approx. 30%
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Operating 

CF

Strategic 

investment

Part of operating CF will be allocated to strategic investment

Return to 

shareholders

Free CF

Investing

CF

Capital 

investment

Remaining funds raised from 

May to July 2021 R&D Expenses

Capital Allocation

Capital investment

Ordinary investment 7 billion yen

＋
Spot investment

• Enhancement of R&D

• Expansion of overseas factories

• System introduction, etc.

Standard 

payout ratio

30%

Strategic investment

・Business investment

・Business expansion



All Rights Reserved.Copyright © 2021 ASAHI INTECC CO.,LTD. 54

Partial Change in Shareholder Dividend Policy

 The basic policy of the Company is to pay stable dividends over the long term, 

while aiming to increase dividends through medium- to long-term profit growth.

 In order further enhance the return of profits to shareholders and expand the shareholder base,

revision of the target consolidated dividend payout ratio and raising of the consolidated dividend 

payout ratio from 25% to 30% from the dividend of surplus for the current fiscal year.

 During the period of the medium-term management plan, the company will make a decision with an 

aimed consolidated dividend payout ratio of approximately 30%, taking into consideration business 

performance and outlook, level of internal reserves, etc.

Dividend amount (yen) Dividend payout ratio

*Regarding the period from 14/6 to 19/6

A stock split at a ratio of 2 shares per share was performed on January 1, 2014, 2 shares per share on August 1, 2015, 2 shares per share on January 1, 2018 , and 

2 shares per share on 2019/7/1. Thus, from June 2014 to June 2019, retroactive adjustments in consideration of the impact of the stock split were implemented.

15%

20%

25%

30%

35%

0

5

10

15

20

FYE June 2014 FYE June 2015 FYE June 2016 FYE June 2017 FYE June 2018 FYE June 2019 FYE June 2020 FYE June 2021 FYE June

2022(forecast)

common dividend memorial dividend dividend payout ratio
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Caution Regarding Information Presented

【 IR contact 】

Asahi Intecc Co., Ltd. corporate strategic office

TEL 0561-48-5551

URL http://www.asahi-intecc.co.jp/en/

All forward looking statements contained herein, including revenue forecasts, outlooks, 

and strategic plans, are based on the best currently available data; however, risk and 

uncertainty are involved in these statements.  Please note that actual results may differ greatly 

from plans presented here.
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